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- Expert advice in Community Care Services

Services:

Tender Preparation
Service Reviews and Compliance Audits
Training and Facilitation
Policy Development
Consultancy and Advice in:
» Service Development
» Program Implementation
o Community Service Management
« Strategic Planning
» Quality Improvement

Experience:

Eric Wood has been involved in the Aged Care industry since 1994 and has spent the past 11
years focussing on community care. He has managed Community Aged Care Services, worked
as the Community Care Portfolio Manager for the NSW Office of the Department of Health &
Ageing, and held senior community service management and development positions at some of
the largest Not for Profit Aged Care providers in NSW.

A summary of recent work has included:
» Tender Preparation - successful funding applications included:

o 437 new CACP, EACH and EACH Dementia places in the past 4 Aged Care
Approval Rounds. (In the 2007 ACAR, 90 places were achieved, including 7 new
services.)

o Home & Community Care (HACC) funding totalling more than $3,200,000
(including successful applications in the (NSW) 2007-08 HACC EOI round)

o 3 Types of National Respite for Carers (NRCP) funding.

o Disability Services Program Funding
o Transitional Care Funding

o Community Care Training (for Aged & Community Services NSW & ACT) in:

o Managing Community Care Services
o Applying Standards in Community Care
o Documentation in Community Care



« Community Aged Care Legislative Compliance Audit

» Aged Care Approvals Round Preparation Workshops

» Development of a Community Aged Care Package Implementation Guide

» Development of a Community Care Common Operating Model

» Development of Business Requirements for a new Client Administration System (Carer
Respite & Carelink Centres)

Expertise:

Eric has been involved in all aspects of Community Care service operations from conducting
community consultations; service planning; tender preparation; service design, implementation
and evaluation. He has presented papers at community care conferences and served on several
key committees within the industry including:

« NSW EACH Pilot Steering Committee

o Community Aged Care Industry Policy Committee
« (ACS) NSW Community Care Advisory Committee
o NSW Community Care Coalition.

For more information visit our website: www.ewconsulting.net.au
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