
Quality Solutions for Aged 
and Community Services

Level 3, 9 Blaxland Road
RHODES  NSW  2138

PO Box 3124,  RHODES  NSW  2138
Phone: 02 8754 0400
Fax:      02 9743 4556
Email: mail@agedservices.asn.au
Web. www.agedservices.asn.au

Offers a unique service to its clients (both members 
and non-members) by providing expert professional 
services and solutions in all areas of aged and 
community care management. These services draw 
on the up-to-date and comprehensive knowledge 
base of ACS.

Services:
•	 Strategic Planning

•	 Quality Management Systems 

•	 Review of Management and 
Organisational Structures and 
Services

•	 Advice on Restructuring, Viability  
and Funding 

•	 Accreditation

•	 Accountability Framework

•	 ACFI Reviews

•	 Aged Care Service Reviews

•	 Change Management

•	 Mentoring Key Personnel

•	 Food Safety Standards

ACS Consultancy

Identifying,
Analysing &
Implementing
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1. Strategic Planning

Professional guidance for residential, community care and 
retirement village providers to:

•	 plan and assist services to maintain and improve 
viability and develop their operations; and

•	 identify strategies to enhance consumer satisfaction 
and to meet Government compliance requirements.

2. Quality Management Systems

Assisting providers in identifying gaps in existing systems 
against the CACP, EACH, NRCP Standards, NSW Integrated 
Monitoring Framework and the Residential Aged Care and 
Retirement Village Accreditation Standards.

3. Review of Management Structures & 
Services

Residential, community care and retirement village service 
providers are well aware of the need to establish, monitor 
and review management structures and services provided. 
Our consultants can conduct needs analysis  and service 
reviews and work with you to develop solutions to meet 
your individual needs.

4. Mentoring of Key Personnel

This service will assist members when appointing new 
management staff to the organisation. Our consultants will 
ensure key staff are aware of aged care policy issues and 
government responsibilities and will act as a mentor until 
the person is familiar with their role.

Consultancy Request Form
Photocopy and fax to: 02 9743 4556

Costs

Hourly ACS Member Rate	 $130 (excluding GST)

Hourly Non Member Rate	 $185 (excluding GST)

Daily Rate 		  $1040 (excluding GST) 

Travel costs, accommodation and meals additional

Form Details

Contact Name:

Position:	

Organisation:	

Address:	

	

Ph:	      		  Fax:

Email:	

Type of Service Requested

5. NSW Food Safety Standards

ACS Consultancy can also assist you to meet the  NSW 
Food Safety requirements by providing a gap analysis of your 
systems, development of site specific food safety programs and 
providing ongoing support and recommendations to meet the 
requirements.

Consultant Credentials
Our consultants have extensive experience and knowledge of 
aged and community services and work across NSW & ACT.

They also have:

•	 specialised knowledge in operations and meeting 
Government requirements in aged and community care;

•	 experience in working with people with dementia, their 
carers and in palliative care;

•	 an understanding of the needs of rural and remote 
communities; and

•	 skills in strategic planning and organisational change.

“A unique service 
based on sound policy 
knowledge”

Services offered by ACS 
Consultancy include:

❒	 Strategic Planning 

❒	 Quality Systems - 	
	 Community, Residential, 	
	 Retirement Village

❒	 Accreditation

❒	 Accountability Framework 	
	 CACP, EACH, National 	
	 Respite for Carers 	
	 Program

❒	 Integrated Monitoring 	
	 Framework

❒	 Aged Care Service 	
	 Reviews

❒	 Review of Management 	
	 and Organisational 	
	 Structures

❒	 Change Management

❒	 Food Safety Standards 

❒	 Mentoring of Staff 

❒	 ACFI Review
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